1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
1.9
1.10
1.11

2.1
2.2
2.3
2.4
2.5

3.1
3.2
3.3
3.4
3.5

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9
4.10

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8

VORWORT

STUDIO

Von der Vision zur tragfdhigen Konzeption . . ..............
Von der Vision zur Mission . ............... ... ... .....
Fit flir den Studioverkauf . . ...... ... ... ... ... ... ...
Faktoren der Standortanalyse . . ........................
Sich richtig positionieren . .......... ... ... ... .. ...,
Einzelkdmpfer contra Fitnessketten .....................
Zukunftsfahige Raumplanung . ........................
Welches Raumkonzept beim Studiobau? . .................
Eintauchen in eine andere Welt . .......................
Ergonomie ander Theke ........ ... ... ... ... ... ....
Fitness-Studios ins rechte Licht gertickt ..................

EXISTENZGRUNDUNG

Businessplan - Flopoder Top . ........................
Eine Kette ist nur so stark wie ihr schwdchstes Glied ........
Traumjob Jungunternehmer?! ........ ... ... ... ... ....
Brennpunkt Finanzierung .................. .. ........
Auf Augenhohe mitderBank . .........................

VERSICHERUNGEN + VERTRAGE

Letzte Moglichkeit zur steuerfreien Altersvorsorge ..........
Versicherung gegen Berufsunfahigkeit ...................
Dread Disease Police . ... ...........uuiiiiiennnn
Vergleich machtreich ............. ... ... ... ........
Unfallschutz fiir Studioinhaber und Trainer ...............

DIE UNTERNEHMENSPERSONLICHKEIT

Hilfe - ich brauche eineldee ..........................
Mehr Mitglieder, hoherer Umsdtze, bessere Kundenbindung . . .
Sprossen Threr Erfolgsleiter ............. ... ... ........
Kritik = Wurzel fiir Verdnderungen . . .. .................
Raus aus dem Hamsterrad . ..........................

PERSONAL

Entwickeln Sie Filhrungsqualitaten! ....................
Leitlinien fiir eine erfolgreiche Mitarbeiterfithrung ..........
Deligieren . ....... ... ... .
Das Ziel fest vor AUZeN . . ...
Was wollen Mitarbeiter . ............ ... ... .. ...
Was konnen Mitarbeiter .. ........... ... ... ... ....
Die fiinf Grundregeln erfolgreicher Fiihrung . ... ...........
Office POWer . ........... .. .. .. i



5.9 So gestalten Sie jedes Meeting effektiver! . ... ............. 167
5.10  Mitarbeiter findenund binden . ............ ... ... .... 171
5.11  Stellenprofile . ........ ... ... .. . . . . 175
5.12  Suchstrategien . ............ ... 179
5.13  Interne Mitarbeitersuche ...................... . ..., 185
5.14 BewerberauswahlnachPlan .......................... 189
5.15 Bewerbungsgesprach .......... .. ... .. ... . . . ... ... 195
5.16 Assessment Center & CO . ... ..o vttt 201
5.17  Die professionelle Einarbeitung . .. ..................... 207
5.18 Feedback und Kritikgesprdche . ........................ 211
5.19  Leistungspriifungen miissen sein . ...................... 215
5.20 Die innere Kiindigung . . . .. ... 221
6 BETRIEBSWIRTSCHAFT

6.1 StEUETHIPDS .+ . v v e e e 225
6.2 Produktivim Studio . .......... . ... .. . 229
6.3 EsgehtumIhrCash! ...... ... ... ... ... ... ... ... 233
6.4 Kosteneinsparung im Hygienebereich ................ ... 237
6.5 Miete und Mietnebenkosten .......................... 241
6.6 Fahrzeugkosten . ............ .. ...t 247
6.7 Kostenfalle Bliromaterial . .............. ... ... ... ... 253
6.8 Energiekosten im Blick . ... ..... ... ... ... o 259
6.9 Wasserverbrauch . ................ i 265
6.10 Benchmarking ........... ... ... ... ... ... .. ... 269
6.11  Aktiver Verkaufam Tresen ........................... 273
7 CONTROLLING

7.1 Controlling als Erfolgsgarant . .. ....................... 277
7.2 Verkaufund Vertrieb . . .. ... ... . 281
7.3 Mitgliederfluktuation . .......... ... ... .. . 285
7.4 Operatives Navigationssystem , Umsdtze ................ 291
7.5 Kostenund Ausgaben . .. ....... ... ... ... ... .. 295
7.6 Sensible Kostenpositionen ........................... 299
7.7 Vernachldssigte Geldfliisse ............ ... ... ......... 305
7.8 Mitarbeiterzufriedenheit ............. ... ... .. ... ... 311
7.9 Die Chefiibersicht . .. ... ... ... ... ... . L. 315
AUTOREN . ... ittt ittt iieirieisnsnsnsnsnsnsnsncnsnnnns 319

NOTIZEN ...ttt ittt it iitteanensenransanoanannnns 324




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /Warning
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /Warning
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 600
  /MonoImageMinResolutionPolicy /Warning
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /DEU <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [14173.229 14173.229]
>> setpagedevice


